
MINUTES 

Madison County Mental Health Board 

Personnel, By-Laws & Policies Committee Meeting 

Meeting Place:  Administration Building 

157 N. Main Street, Room 380 

Tuesday, April 24, 2018 

 

 

Committee Members Attending: Walter Hunter and Charlotte Charbonnier 

 

Committee Members Absent:  Christine Wallace (absent/notified)  

 

Others Attending:  Jennifer Roth, Michelle Brooks – Staff;     

Herb Clay, Michael Durbin, Nick Petrillo - Board 

Members; and Kelly Rapoff - Student 

 

CALL TO ORDER 

Ms. Charbonnier called the meeting to order at 10:00 a.m. Ms. Jennifer Roth reported that Ms. 

Christine Wallace was not in attendance due to recuperating from an injury.  

 

REVIEW OF COMMITTEE ROLES & RESPONSIBILITIES 

Discussion was held regarding the roles and responsibilities of the Personnel, By-Laws & 

Policies Committee of the Mental Health Board. Several By-Law changes/clarifications were 

suggested during the discussions.  A list of the changes will be compiled by Ms. Roth and then 

presented for formal action at the full Mental Health Board Meeting in May. It was noted by Ms. 

Charbonnier that the Mental Health Board Members are the parties responsible for the hiring and 

firing of the Mental Health Board staff with the process being independent of politics. All 

agreed. 

 

REVIEW OF MENTAL HEALTH BOARD BY-LAWS 

Discussion was held regarding clarification of some issues. Mr. Durbin spoke on the autonomy, 

independence and Board responsibilities of the Mental Health Board. As noted previously, the 

By-Law changes as stated earlier will be presented for full Board action. Ms. Roth reported that 

she had provided a copy of the Madison County Mental Health Board By-Laws as well as a copy 

of the IL Compiled Statutes concerning the Community Mental Health Act to Chairman 

Prenzler, at his request. 

 

UPDATE/REVIEW OF COUNTY WIDE PROCEDURAL & ADMINISTRATIVE 

CHANGES 

Ms. Roth reported on the recent security changes for the Administration Building. All agreed 

these are good changes geared at increased safety for all. Ms. Roth also reported on the new 

payroll system. The Mental Health Board will only utilize this system for entering payroll, not 

the time off request option or clocking in and out. The Mental Health Board is a two-person 

professional office, with much time spent in the community as part of regular business meetings, 

performing site reviews, and community education/training events. All agreed. Ms. Roth has 

now been invited to attend Monthly Leadership Meetings, but has not been able to attend with 

the current workload of the office. It was also noted that Ms. Roth recently had a request from 

Mr. Bruce Cooper, the County’s Human Resources Generalist, for copies of staff job 

descriptions. As Mr. Cooper indicated that he did not have either of the current job descriptions, 

Mr. Roth provided them to him. 

 

 



 

REVIEW OF OTHER PERTINENT DOCUMENTS: MENTAL HEALTH ACT, OPEN 

MEETINGS ACT, PENDING LEGISLATION 

Ms. Roth distributed information on the Open Meetings Act. Discussion was held on the ability 

to participate in meetings by telephone. This could be a possibility if all conditions are met and 

will be researched further. One requirement is that there must be a quorum in physical 

attendance, and telephone participation is absolutely not permitted for Executive Session. 

 

UPDATE ON ISSUE OF BOARD MEMBER STAGGERED TERMS 

Discussion was held on the ongoing issue of the “un-staggered” terms of Board Members. Ms. 

Roth reported on the continuing research being done as directed by Assistant State’s Attorney, 

Jeff Ezra. Ms. Roth and Ms. Brooks have been spending time in the County Clerk’s vault 

researching records starting as far back as 1966. This research was requested to see if there can 

be a determination of when the errors occurred in staggering of terms. The hope is that this will 

aid in resolving the issue correctly. If new appointments are made without a valid correction the 

problem will continue. All agree that any resolution should be the right way to correct the 

problem. The Mental Health Board Office has received multiple contacts on a daily basis 

regarding the status of the research. 

 

ANY OTHER NEW BUSINESS 

The Sheltered Care Settlement has been the subject of discussion for quite some time. Ms. Roth 

shared information on the substantial report she provided to Mr. Prenzler some months ago. Ms. 

Roth also reported that the Mental Health Board would schedule a meeting to discuss the 

Sheltered Care Settlement in May or June.  Ms. Roth also shared that she will be seeking formal 

approval of the revised Mental Health Board Meeting Calendar at the May meeting. The 2018 

Calendar of Meetings wa s revised so that our group could meet in a larger physical space for 

attendees.    

 

ADJOURNMENT 

With no other business on the table, a motion to adjourn the meeting at 12:18 was made by Mr. 

Hunter and seconded by Mr. Clay. Motion carried.   

  


